


	Christmas Lantern Parade

Minutes of the Lantern Parade Committee held at Ty Newydd on Tues 15 Sept 2026 @ 6pm 
 

	[bookmark: _Hlk143097492]Attendees:
	Councillor I. James, S. Beynon, N. Walters and M. Phillips
Clerks – D. Walters and N. Douglas.



	
Main Meeting Discussion Points:

	LP2026-18 
	APOLOGIES
There were apologies for absence from Councillor L. Williams and J. Curtice 

	LP2026-19 
	UPDATE
Cllr I James asked Gorseinon Clerk to run through an update on what has been completed and any outstanding issues.


	LP2026-20 
	BASIC INFORMATION
a) Date of Event - Thursday 26th November 
b) Location as before
c) Gorseinon & Llwchwr Town council 
d) 6.30pm start
e) Welsh Coast Radio 
f) Same format
g) Insurances are sorted out by Gorseinon town council – Zurich insurance. Increase to Public Liability insurance to £12,000,000
h) Sponsors – have changed will discuss that with suppliers information.


	LP2026-21 
	RISK ASSESSMENT
Papers sent to Swansea Council and St Johns. All submissions have been made. Cllr L Williams and Gorseinon Clerk have completed the route risk assessment, no major changes. 

Additional risk assessment to cover the doors for the grotto, need a couple of stewards to cover the door. Visitors to the grotto need to use the same door to enter and exit. There is no other door available to exit by. 


	LP2026-22 
	BUDGET
With the loss of sponsors an updated request was put forward to go to Llwchwr Town Council to increase their share to £6,000. LTC councillors agreed this course of action. 


	LP2026-23 
	ROAD CLOSURE
Forms are currently being processed.

25 Marshalls with 1 supervisor - Safestyle Security – availability has been confirmed.


	LP2026-24 
	SUPPLIERS AND SPONSORS

SPONSORS
Red Kite are no longer sponsors and Peter Lynn & Partners have offered £500 for this year.
Safe Depot storage company – company moving into the area and they were looking for sponsors. Gorseinon TC had discussed possible sponsorship deals with local companies. Deal was put to Safe Depot Storage who had said they didn’t want to sponsor a one-off event. We’re now down £500 on last years sponsorship but also other groups that are advertised as sponsors have been invoicing for their time so could not be considered sponsors.

Asda have agreed to sponsor mince pies. 
Home bargains – have agreed to Haribos but can’t take full cost so committee will have to put something towards this. 
Sainsburys – more mince pies, may give more stuff. 
Was suggested that committee members contact local businesses to try and boost sponsorship in any form.

St John Ambulance attendance confirmed free of charge – suggestion put forward to offer a donation from each council  £100 - AGREED



	LP2026-25 
	LASER DISPLAY
Gorseinon clerk advised that he had researched alternate plans for a stage. The cost was between 2.5k – 4.5k, for this you’d get a large van set up as a stage, also acts had to be booked separately and wouldn’t be possible to do in time for this year. Suggestion that this is reviewed for next year’s entertainment.

Drones are way out of the price range.

With regards laser show this year, they have advised that the price will be kept the same. Characters on walls and Christmas music. Also no need for voiceovers/writing for sponsors etc. 

Cllr N. Walters suggested a trip to Morriston Christmas parade.


	LP2026-26 
	CATERING & SPARE ROOMS
Catering as previously – Bethel will do their teas and coffees and Ty Newydd for cakes, tea coffee for security staff 

Also provide save/private areas for people to get changed – 2 offices upstairs have been allocated for princesses to change.

Band normally change in Bethel but with the grotto being there that won’t be possible so need to find an alternative location, Gorseinon clerk will speak to rugby club and cricket club to see if they can help


	LP2026-27 
	PARADE SET UP
Proposal put forward to contact primary schools to promote children writing a letter to Santa saying why they like the lantern parade, one pupil from each area will be chosen to switch on the Christmas lights. This will be done by placing a stand at the bus stop with a large red button on and when Santa goes past on the sleigh he can stop for a few seconds wave at the children and ask the chosen 2 to switch on the lights. 

Cllr N. Walters suggested setting up a postbox for all the children to put their letters to Santa in. 

Parade set up – same as last year.

No response as yet from:
Penyrheol theatre characters.
Loughor RFC girls and boys
Evolve Youth Club

No from Gower College – not able to commit staff

Still to check – West Street Gym

All others confirmed.

Invite Leigh Halfpenny and family to join Mayors on the bus.

Query raised on presence of police horse – clerk contacted police but no response yet, Cllr I James asked that they be invited to October meeting. 

Volunteers needed:

To walk in front of each section of the parade
For the grotto
To walk alongside the parade

Route of Parade for Santa – Santa is not to get off the sleigh at any time. Sleigh will stop for a few seconds by bust stop, Santa will wave to chosen children in attendance by the button for them to hit the button and the lights will be switched on. 

After parade returns get Santa and Mrs Christmas as close as possible to Bethel Church to get them straight into the grotto. 


	LP2026-28 
	ADVERTISING
Change of sponsor means that we have to get new banners.  This will be an increase to the costs. Gorseinon Clerk will advise committee at the next meeting of prices for new banners, 20 xA3 and 20 x A4 posters. Need to look at locations to hang banners at next meeting.  

Committee reviewed the current poster and discussed changes.

All sponsors and written paragraphs to be removed. New sponsors will be Asda, Sainsburys, Home Bargains and Peter Lynn & Partners. Need to get logos from Sainsburys, Home Bargains and PL&P


	LP2026-29 
	CLEAN UP TEAM
Clean up team needed next day for Bethel church Grotto clean up 

	LP2026-30 
	WORKSHOPS
Loughor Welfare Hall
Fri 13th Nov & Fri 20th Nov - 5.30 – 7.30
Bethel Church
Sat 14th Nov & Sat 21st Nov – 10am – 1pm

Float approved at £200
Charge for lanterns/umbrellas £3



Further purchase of materials approved;
 
Paper umbrella x20
Rainbow lights x150
Plastic rolls to be purchased - £25 each covering all of Bethel floor.
Poster paint – trial 
Footballs lanterns - x150
Extra lights and umbrellas, lanterns needed to cover all groups and workshops.
Additional equipment and materials for Grotto 

Workshop poster has been completed and sent out to all primary Schools in Gorseinon and Loughor

Parc y Werin Committee have been in contact to ask about setting up a Lantern Workshop. Committee are happy for Parc y Werin to arrange and run their own workshop. Clerk to liaise and provide materials.


	LP2026-31 
	BAD WEATHER
Back up for bad weather no issues now as grotto is in Bethel Church 

	LP2026-32 
	REVIEW OF ACTIONS
LTC councillors to take request to increase budget from LTC to £6,000 to LTC council meeting in September
Contact Leigh Halfpenny to invite to attend
Contact Rugby Club and Cricket Club about use of changing rooms/space for band
Provide new costings for 
Purchase further materials for workshops


	LP2026-33 
	ANY OTHER BUSINESS
Next meeting 6pm Thurs 15th October at Ty Newydd


	
	Chair called the meeting to a close 19:30
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