
	2026 Gorseinon / Llwchwr Christmas Lantern Parade
Agenda for Meeting of Christmas Lantern Parade held at 
Ty Newydd Community Centre on 
Thursday 15th October 2026,

	Attendees:
	Councillors; 

Clerks - 



	Main Meeting Discussion Points:

	
	
OPEN MEETING/ CHAIR
Chair to open the meeting and note apologies.


	
	
BASIC INFORMATION
1. Date of Event - Thursday 26th November - Confirmed
2. Location as before - Confirmed
3. Gorseinon & Llwchwr Town council Joint funders - Confirmed
4. 6.30pm start - Confirmed
5. Welsh Coast Radio - Confirmed
6. Same format - Confirmed
7. Insurances are arranged by Gorseinon town council – Zurich insurance. – Confirmed

Sponsors
8. Red Kite discussion. Alternative sponsors. 
a. Peter Lynn are the new main sponsors.
b. Asda have agreed to sponsor Mince pies.
c. Home Bargains to sponsor sweets/Goody bags.
d. Sainsbury’s to sponsor mince pies and sweets.  

9. Mayor and Clerk to canvas for sponsorship from local businesses through October and early November and both will also be visiting the Schools in Loughor and Gorseinon to promote Santa letter proposal and to promote the workshops.

10. Parc Y Werin committee have confirmed they can provide volunteers to man their own Lantern parade workshops. Parc y Werin community centre to be used as a venue for a lantern workshop. Clerk to liaise with committee and provide support and materials. 







	
	
RISK ASSESSMENT

i. Update on risk assessments for Swansea Council and St. Johns First Aid.- Confirmed

ii. Confirm responsibilities for submission. Confirmed

iii. No Major changes to the Risk Assessment as the route is the same as last year. Recommended to members to remain the same and Risk Assessment has been submitted to CCOS with the relevant forms. Confirmed

iv. Route of Parade for Santa – Santa is not to get off the sleigh at any time. Sleigh will stop for a few seconds by bust stop, Santa will wave to chosen children in attendance by the button for them to hit the button and the lights will be switched on. 

After parade returns get Santa and Mrs Christmas as close as possible to Bethel Church to get them straight into the grotto. 

v. Locations of Band as the Basement  hall will be in use after the parade? 
    Location of snow white characters, who need privacy to change?
    Location of Security firm while waiting? Ty Newydd?



	
	
BUDGET

i. Review and confirm the budget allocation for the parade and associated costs cost to GTC £14500.00 approx. It is expected that this will be less than last year due to reduced costs around lights and suppliers. 

ii. To confirm costs to LTC £5000.00 funded contribution.



	
	
ROAD CLOSURES
 
Update on road closure approvals with CC Swansea. Currently Processing 

Confirm availability of 25 Safestyle Marshalls and supervisor. - Confirmed


	
	
SUPPLIERS and ARTISITS.

Paid Suppliers who invoice Council
Confirmations of attendance of all suppliers and groups –
(e.g., Safestyle Security, Swansea Pipe Band, Crazy Characters, Vintage Bus, Sleigh, Circus eruption, Superhero Patrol and, Welsh Coast Radio).- Confirmed



Artists and Groups attending for free
Free attendees –

Featuring 
a. Mr. and Mrs Christmas, 
b. RAFC 360 Llwchwr Squadron Band, 
c. Fire Engine/ Gorseinon Fire Station, 
d. One Heart Drummers, 
e. Loughor Inshore Lifeboat and crew.(Currently only local organisation/charity allowed to collect with buckets on the night). 
f. St. Johns Ambulance – no charge again this year. Would members like to consider making a donation to St. John’s?
g. Grotto Elves!
  

i. Clerk has contacted Evolve Youth Club and Gower College to see if they would like to be part of the parade. Awaiting response from Evolve. Gower college cannot commit to the event this year.

ii. Discussion around Gorseinon inviting Leigh Halfpenny, his wife and 2 girls to accompany the two Mayors on top of bus? Leigh has received the freedom of the Town recently.

iii. Finalise arrangements for Santa’s Grotto in Bethel. Risk assessment to cover Stewards controlling the door and public to use alternative door to exit. Confirmed but no alternative door use as it is the kitchen which will be in use on the night. Nominate elf to control parents at rear gate of Bethel?

iv. Confirm arrangements for trees and lights. Clerk currently Purchasing…

a. Trees - Clerk awaiting two quotes for alternative tree provider. Location discussion.
b. Lighting – Santa to return after parade to turn on lights, Discussion around school children being nominated to join Santa to turn on the lights in Argyll, Countdown and Big red button/plunger?
c. All lights along High St switch on date.


	
	
LASER DISPLAY - 
Improvements and Alternatives. 
(Examples, Drone display and Firework display 5-7K.
Laser show provider has agreed to keep costs the same as last year. £2k

Future Alternatives for discussion.
 
i. Drone show cost approx., £11-14000.00,
ii. Music stage, disco, local music etc. £2.5k – 4.5k, 


	
	CATERING
a. Bethel Chapel stand – hot chocolate, Mince pies. – confirmed.

b. Teas and cakes for Marshalls and Volunteer Stewards at Ty Newydd – confirmed.
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	ADVERTISING

1. Change of sponsor means that we have to get new banners.  This will be an increase to the costs. Cost per Banner = .  

2. Committee to review the current poster sizes and amounts.

3. All new sponsors and written paragraphs have been removed. New sponsors are Asda, Sainsburys, Home Bargains and Peter Lynn & Partners. 



	
	Parade set up. 

Proposal put forward to contact primary schools to promote children writing a letter to Santa saying why they like the lantern parade, one pupil from each area will be chosen to switch on the Christmas lights. 
This will be done by placing a stand at the bus stop with a large red button on and when Santa goes past on the sleigh he can stop for a few seconds, wave at the children and ask the chosen 2 to switch on the lights. 

Cllr N. Walters suggested setting up a postbox for all the children to put their letters to Santa in. 

Parade set up – same as last year.

No response as yet from:
Penyrheol theatre characters.
Loughor RFC girls and boys
Evolve Youth Club

West Street Gym have confirmed – clerk to visit Gym to arrange details.

All others confirmed.

Invite Leigh Halfpenny and family to join Mayors on the bus.

Query raised on presence of police horse – clerk contacted police but no response yet, Cllr I James asked that they be invited to October meeting. 

Volunteers needed:

To walk in front of each section of the parade
For the grotto
To walk alongside the parade

Route of Parade for Santa – Santa is not to get off the sleigh at any time. Sleigh will stop for a few seconds by bust stop, Santa will wave to chosen children in attendance by the button for them to hit the button and the lights will be switched on. 

After parade returns get Santa and Mrs Christmas as close as possible to Bethel Church to get them straight into the grotto. 


	
	
Volunteers on the day, evening, and for Team clean up on Friday.

i. Section A, B, and C volunteers with lights on to identify section areas.
ii. Grotto volunteers during the day for setting up.
iii. Volunteers to walk with Parade?
iv. Team of volunteers required to return to Bethel Basement Hall and remove grotto and pack equipment away on Friday Morning.


	
	
WORKSHOPS

Loughor Welfare Hall

Fri 13th  & Fri 20th  November - 5.30 – 7.30

Bethel Basement hall

Confirmed booking with the Bethel Basement Hall for Saturday 14th and 21st November between 10am and 1pm.  

Cash box £200 float


Materials

i. Lanterns -  discuss clear umbrellas and new parasols, Football shapes and alternative designs?
ii. Willows put outside in rain days before workshops
iii. Lights for lanterns, Confirmed
iv. Batteries -  not so many needed this year due to new led lights.
v. Tape Confirmed
vi. Scissors/secateurs Confirmed
vii. PVA – troughs for PVA/ handles/ sponges Confirmed
viii. Bamboos/Wire Confirmed
ix. green plastic for tables Confirmed
x. Plastic floor roll  to protect Bethel carpet Confirmed
xi. Purchase Poster paint instead of colour pens which are expensive?




	
	BAD WEATHER
No Issues with Grotto as it will be in Bethel Basement Hall.
Circus Eruption stilt walkers may have to be recommended not to take part if heavy rain. 


	
	REVIEW OF ACTIONS
Any Other Business
Confirm the date, time, and location for the next meeting.

	
	Chair to close
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