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	2026 Gorseinon / Llwchwr Christmas Lantern Parade
Agenda for Meeting of Christmas Lantern Parade held at 
Ty Newydd Community Centre on 
Tuesday 14th July 2026,

	Attendees:
	Councillors; I. James, N. Walters, S. Beynon, J. Curtice, M. Phillips and L. Williams.
Clerks - David Walters and Nicky Douglas.


	Main Meeting Discussion Points:

	Open meeting/ Chair
	Nomination of Chair.

	Apologies and any changes to committee
	Apologies;
NOTIFICATION;

That Gorseinon Councillors M. Curtice and P. Morgan have stepped down and that Councillors M. Phillips and L. Williams would take their place.

That Llwchwr Councillor J. Bowen has stepped down, and Councillor N. Walters would take his place.

	Basic information.
	1. Date of Event - Thursday 26th November
2. Location - as in previous years.
3. To confirm Gorseinon & Llwchwr Town council to continue as Joint funders.
4. Event Parade 6.30pm start
5. Welsh Coast Radio to attend – provide order of participants so they can announce them to public.
6. Same format
7. We are in year 4 of sponsorships from Redkite £1000 a year over 5 years
8. Event Insurance and Public Liability are arranged by Gorseinon Town Council – Zurich insurance.


	Risk Assessments
	a. Approve the use of Risk Assessment forms via Swansea Council and St. Johns First Aid.

b. Discuss responsibilities of members and volunteers during the event for submission of Risk Assessments.

c. Councillor L Williams and Gorseinon Clerk to complete first walk of route shortly to start Risk Assessment process. 


	Budget
	a. Review and confirm the budget allocation for the parade and associated costs cost to GTC £14500.00 approx. 

b. Discuss contribution from LTC £4500.00.



	Road Closures
	a. Road  closure approvals with CCOS 

b. Discuss availability of 25 Marshalls and supervisor.



	Suppliers
	a. Discuss attendance of all suppliers and groups (e.g., St. Johns Ambulance, Swansea Pipe Band, Father Christmas, Crazy Characters, Circus eruption,  etc.).

b. Finalize arrangements for Santa’s Grotto in Bethel Basement Hall. Risk assessment to cover Stewards controlling the door and public to use alternative door to exit Bethel.

c. Discuss arrangements for trees and lights.

	Laser Display 
	a. Discussion of Improvements and Alternatives. examples, 
i.  Drone display cost approx., £14,000.00,
ii.  Reinstating fireworks, approx. cost 6-7K

	Catering
	a. Bethel Chapel stand – hot chocolate, Mince pies.
b. Confirm arrangements for teas and cakes for Marshalls and Volunteer Stewards at Ty Newydd.
c. Discussion around Asda, and other businesses in Gorseinon who would like to attend/contribute.



	Parade Set Up
	a. Parade setups last year and feedback from 2025.

b. Preliminary discussions on parade setup begin.

	Advertising
	a. Update on banner printing by Kingsbridge.

b. Confirm poster distribution plan and social media strategy.

	Team Clean Up – Friday
	a. Bethel Basement Grotto now comes with no time limit on the night. Volunteers to dismantle and clean up during Friday.
b. ‘Good housekeeping’ Cleaners, Clerk to arrange a full clean of Ty Newydd on Friday.

	Workshops
	a. Discussions and confirm location options for workshops at Loughor Welfare Hall, Bethel Basement Hall, or The Lodge(Lodge assumed with no charges).
b. Provisional Session Dates and times;

 Fri 13th  Nov. & Fri 20th  Nov - 5.30pm – 7.30pm. and 

Sat. morning 10.30am – 12.30pm.
c. Cash box £200 float.

d. Lanterns.

e. Willows put outside in rain.

f. Lights for lanterns.

g. Discuss umbrella option for this year.

h. Batteries.

i. Tape.

j. Scissors/secateurs.

k. PVA – troughs for PVA/ handles/ sponges.

l. Bamboos/Wire.

m. Green plastic for tables.

n. Can they stay in the hall?

o. Discuss potential to continue Supporting Rainbow, Brownie and Scout groups in Gorseinon and Loughor area with materials.

	Bad Weather
	a. Bethel Basement Hall option - Previous arrangements during bad weather to move the grotto into Ty Newydd could now be disregarded. Members to discuss.

Ty Newydd is a poor Risk option due to lack of space. 
Risk Assessment to be updated.

	Review of Actions
	a. Any Other Business.

b. Confirm the date, time, and location for the next meeting.

c. Chair to close.
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